


November 17, 2015 
Pre-Submittal Conference 

 
Project No. 127436 – Professional Design 

Services for Beachside Re-Development at 
Galveston Island State Park 

 
INTRODUCTIONS AND SIGN IN 

Although this is not a mandatory meeting, please 
ensure that a representative of your company 
signs the list so that we may have a record of your 
attendance. 
 
 
 

 



GENERAL INFORMATION 

 
 
• Single Point of Contact during the solicitation and award 

period:  Kim Shelton, Contract Manager, TPWD  
 

• All questions should be submitted in writing (Email preferred) 
by close of business, December 3, 2015.   



SUBMITTAL REQUIREMENTS 
GENERAL INFORMATION 

 
• Late responses will be returned “unreviewed” 
• Provide one (1) original response and six (6) 

identical copies 
• Provide one (1) digital copy on a CD/DVD in 

ADOBE™ PDF format 
 



GENERAL INFORMATION 

• Addenda: 
 Clarifications or interpretation of the RFQ that materially 

affect or change the requirements 

 Posted on the TPWD website and Electronic State Business 
Daily. 

• Respondent shall acknowledge receipt of all addenda in the 
space provided in 3.7 – EXECUTION OF RESPONSE, PAGE 18 
OF 21 IN THE RFQ.  

• It is the responsibility of the Respondent to obtain 
information regarding addenda in a timely manner. 

 



SOLICITATION MILESTONES 

 
 
The schedule provided in the solicitation is for 
general planning purposes only.  This schedule 
is subject to change. 



SOLICITATION MILESTONES 
• RFQ Issued October 28, 2015 
• Pre-submittal Conference 10:30 AM November 17, 2015 
• Requested Date for Submission of Questions December 3, 2015 
• Qualifications Due from Respondents 2:00 PM December 17, 2015 
• Evaluation of Qualifications December 18, 2015 through January 8, 2016 
• Notification to Selected Firms 

       of Oral Presentation with Owner January 15, 2016 
• Oral Presentations January 28th and January 29th, 2016 
• Notification to Top Ranked Firm 
 & Request for Fee Proposal February 2, 2016 
• Fee Proposal & Insurance Due February 12, 2016 
• Negotiation of Fee Proposal February 12, 2016 - February 23, 2016 
• Notice of Intent to Award March 16, 2016 
• Contract Award and Notice to Proceed March 24, 2016 



SUBMISSION OF RESPONSE 

Statement of Qualifications (SOQ):  Submit one (1) 
original and six (6) identical copies of the SOQ.  
Respondent must indicate which submitted Response is 
the original.  Submit one digital copy of the SOQ on a 
CD/DVD in ADOBE® PDF format.   

  
Evaluation Criteria is identified in Section 3 of the 
RFQ.  All requested information to be complete, 
legible, and submitted in accordance with Section 
4 of RFQ.   



SUBMISSION OF RESPONSE 

HUB Subcontracting Plan (HSP): Submit one (1) 
original and one (1) identical copy of the HSP 
described in Section 1.13 as a separate 
attachment to the Response.  Respondent must 
indicate which submitted HSP is the original.  
 
Submit one digital copy of the HSP on a 
CD/DVD in ADOBE® PDF format. 
 

 



EVALUATION OF RESPONSES 

CRITERIA Maximum Points Value 

Criteria 1:  Respondent’s statement of qualifications and 
availability of Prime Firm and proposed Consultant(s) to 
undertake the Project 
 

10 

Criteria 2:  Prime firm’s responsibility and stability 
 

10 

Criteria 3:  Proposed Team’s ability to provide design, 
bidding, and limited construction administration services 
 

15 

Criteria 4:  Respondent’s performance on past 
representative projects.  Sub-criterion are weighted as 
follows to total 55 possible points: 
  
3.5.1 Representative projects – 35 points 
3.5.2 References – 20 points 
 

55 



EVALUATION OF RESPONSES 

CRITERIA Maximum Points Value 

Criteria 5:  Respondent’s knowledge of best practices 
 

10 

SUBTOTAL 100 

Oral Presentation (Refer to 1.7.2) 30 

TOTAL POSSIBLE POINTS 130 



EXHIBITS TO THE RFQ 

 
• 5.1 Galveston Island State Park Master 

Plan and Galveston Island State Park 
Beachside Redevelopment Individual 
Permit  



 
EXHIBITS TO THE RFQ 

5.2 HUB Subcontracting Plan & Certified HUB 
Vendor List  

 
Texas Parks and Wildlife Department has determined that subcontracting 
opportunities are probable in connection with this procurement solicitation.  
Therefore, a HUB Subcontracting Plan (HSP) is required as a part of the 
Respondent's Response.  The Respondent shall develop and administer a HSP 
as a part of the Respondent's Submittal in accordance with TPWD policy.  For 
questions and assistance, contact TPWD HUB Staff at 512/389-4784 
 

                                     OR  hub@tpwd.texas.gov . 
 
An instructional video, Microsoft Word® documents and PowerPoint® 
presentation can be located at:  
 

HTTP://TPWD.TEXAS.GOV/BUSINESS/BIDOPS/HUB/hsp/INDEX.PHTML 
http://www.tpwd.state.tx.us/business/bidops/hub/HSP/index.phtml. 

 
Handouts are also available at the check-in table. 

mailto:hub@tpwd.texas.gov
http://www.tpwd.state.tx.us/business/bidops/hub/HSP/index.phtml
http://www.tpwd.state.tx.us/business/bidops/hub/HSP/index.phtml


EXHIBITS TO THE RFQ 
5.3 Owner’s Insurance Requirements 

 
• The highest ranked firm will be required to 

submit all required insurance coverage, 
including all required endorsements with its 
“Schedule of Applicable Rates.”  

 
• TPWD highly recommends that Respondents 

provide this exhibit to its Insurance Carrier 
prior to submitting a response.  

 



EXHIBITS TO THE RFQ 
5.4 DRAFT Professional Services Agreement 

 
• Review the Terms and  Conditions of the 

contract carefully.   
 

• This is a DRAFT and is subject to 
modifications at the sole discretion of 
TPWD 



Design & Construction Schedule 
 

Phase 1 
• Pre-Design 3 months 
• Schematic Design 3 months 

 
Phase 2 
• Design Development 3 months  
• Construction Documents 9 months 
• Bidding and Award 6 months 
• Construction 24 months 
• Post Construction 4 months 



Project Contacts 

Kim Shelton, CTPM / CTCM 
Contract Manager 

(single point of contact during the solicitation and award period) 

 
Trey Goodman 

Galveston Island State Park Manager 
 

William Barbee, Architect 
Design Manager 

 
Jeff Johnson, RLA, PMP 

Project Manager 
 
 



Since 2008 at Galveston Island State Park…  

 
• Temporary beachside HQ 
 
• Renovated bayside historical 

residences, now for rent…  

• Massive clean-up & recovery  
• Re-established camping, day use, utilities… 



Since 2008 at Galveston Island State Park…  
• New bayside staff residences 
• Replace bayside maintenance bldg. 
• New bayside restrooms 
• New beachside restrooms,  etc.   



an opportunity to recover…  



Funding Sources 

BP Deepwater Horizon 
Civil Penalty Funds… 
 
TXDOT Funds… 
 
Texas Legislative Funds… 

  $18m 



Design Background 







Owner Provided Information 

• Master Plan (2011) 
• Environmental Permits (2013) 
• Site Survey (2015)   (to the awarded firm) 

– High resolution digital LIDAR survey 
– Produced for this project, on South Central Texas State 

Plane Coordinate System  
– Digital orthophoto imagery at 3” pixel resolution, 25+ 

points / sq. meter  
– Covers the entire park and periphery  
– 1’ contours, 0.115’ vertical accuracy, ground-truthed  



Site Survey 

 
 



Utility Coordination 



Site Challenges 

 



Future storms…  



Rising ocean… 



Drainage challenges… 



Location & design opportunities…  

• Proximity to Houston  
   Metro area population 6,300,000 

 



Location & design opportunities…  

• Proximity to Houston  
   Metro area population 6,300,000+ 

• Clean slate…  
 

• Elevate the TPWD brand 
– Ecological showcase 
– Wayfinding opportunities  
– Great design!  
– Encourage diversity of users…  



User Diversity 



User Diversity 



Thank you  
for your interest  



QUESTIONS? 

REMINDER:  Questions submitted in writing by the 
deadline stated in the RFQ (December 3, 2015) will be 
answered by Addendum. 
 
Kim Shelton – Contract Manager 
 kim.shelton@tpwd.texas.gov  
 512/389-4695 
 
Information provided by anyone other than published 
point of contact (Kim Shelton) is non-binding 
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